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From smoke signals to signal strength
Connectivity has come a long way since the smoke signals 
and carrier pigeons of yesteryear. Indeed, the development 
and proliferation of communication technologies is among 
the most important trends of our time. These technologies 
can now keep us connected and productive whether we’re 
at home, in the office, or anywhere in between.

Wi-Fi and other connectivity technologies have become 
so pervasive, so good, that we can no longer imagine life 
without them. Clever revisions1  of Maslow’s hierarchy of 
needs present Wi-Fi as the pyramid’s foundational piece, 
taking precedence over such physiological frivolities as air, 
water, food, sleep, clothing, and shelter. Even so, while we 

can’t live without being connected, many companies take 
remote connectivity for granted. 

Companies that take a laissez-faire approach to connec-
tivity are likely wasting both resources and time. From a 
cost perspective, it’s possible they are spending too much 
on data plans by backing the wrong pony. Which is to say, 
if employees are consuming less cellular data and opting 
instead for Wi-Fi, then it might be time to consider rene-
gotiating costly data plans. In any case, visibility is key.

“Wi-Fi and other connectivity 
technologies have become so 

pervasive, so good, that we can no 
longer imagine life without them.”

___

1. Revisiting Maslow’s Hierarchy of Needs, Notava. Available at http://www.
notava.com/2017/03/revisiting-maslow-hierarchy-of-needs/; and Abe Maslow 
Goes Wireless, iPass. Available at https://www.ipass.com/blog/abe-maslow-
goes-wireless/.
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72%
Of companies either have or are planning to 

implement a Bring your own device (BYOD) policy

Security, security, security
Then there’s the security risks associated with working 
outside the office. If security precautions are neglected, 
there could be disastrous consequences. This extends from 
internal finances to market trust. The 2017 Equifax data 
breach2, where hackers took advantage of a vulnerability3 

in the company’s web portal, is a good parable in this case. 
The risk, no matter how seemingly trivial, is simply too 
potentially costly to justify.

To top it off, a poorly implemented mobility strategy can 
inhibit employee productivity by failing to provide the 
tools necessary for them to be productive wherever they 
are. Nobody wants to spend 15 minutes at a cafe looking 

for an open Wi-Fi hotspot while their cappuccino gets 
cold. Likewise, there are better things to do on a plane 
than thumb through inflight magazines and complete 
the partially filled-in sudoku on the last page. Basically, 
a company that takes connectivity for granted is creating 
its own obstacles.

___

2. A timeline of events surrounding the Equifax data breach, USAToday. Available 
at http://www.usatoday.com/story/tech/2017/09/26/timeline-events-
surrounding-equifax-data-breach/703691001/.

3.	 Equifax	Officially	Has	No	Excuse,	Wired.	Available	at	http://www.wired.com/
story/equifax-breach-no-excuse/.
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Take Back Control
With this in mind, here are four ways to take control of 
your business’ connectivity:

1
Understand how much you are spending. If you provide 
phones for your employees, you probably have a good 
grasp on what your cellular costs are. Nevertheless, 59% 
of companies have a BYOD policy and 13% plan to imple-
ment one in the future4. If your company practices BYOD, 
your visibility into cellular costs may not be as clear. And 
whether you practice BYOD or not, you need to understand 
that your employees will try to connect no matter where 
they are, even if they have to pay a premium for cellular 
minutes or on-demand Wi-Fi. A policy that prohibits 

connectivity reimbursement may persuade employees to 
hide those expenses. One way to get more visibility into 
your connectivity spend is to create a single expense cate-
gory on company expense reports. But when adding up the 
costs, don’t forget to consider the time it takes employees 
to navigate mobility on their own. Particularly when they 
are on the road, they’ll have to figure out where to connect, 
buy service from different providers, and fill in expense 
reports. This friction is a direct drain on productivity. 

2
Step up your security practices. Earlier this year we 
polled 500 CIOs and IT decision makers for our annual 
Mobile Security Report. We found that 81% of CIOs said 
their company had experienced a Wi-Fi related security 
incident in the last year5. Unsecured public Wi-Fi was 
the primary culprit. So, if you have employees that travel 

frequently or employees that work remotely, extra precau-
tions are necessary. Education on how to spot potentially 
corrupt hotspots and other best practices is a great place to 
start. However, adopting and enforcing a VPN is the surest 
way to secure your company IT infrastructure.

___ 

4. BYOD, IoT and wearables thriving in the enterprise, TechProResearch. Available 
at http://www.techproresearch.com/article/byod-iot-and-wearables-thriving-
in-the-enterprise/.

5. 2018 iPass Mobile Security Report. Available at https://www.ipass.com/mobile-
security-report/.



5Is Your Company Taking Mobile Connectivity for Granted?

3
Encourage Wi-Fi usage. The cellular spectrum is limited. 
As such, it’s not cheap. Many companies that reimburse 
their employees for cellular data consumption can attest 
to this. In addition, employees that have unlimited cellular 
plans are subject to carriers throttling their download 

speeds once they go beyond a certain data threshold. Wi-Fi, 
meanwhile, is fast, cheap, and unlimited. By setting your 
company policies to encourage Wi-Fi usage, you’ll get the 
best experience for your employees and the best price for 
your data. 

4
Subscribe to a Wi-Fi network. An added benefit to Wi-Fi 
is that it covers areas where cellular signals cannot reach. 
A good example is inflight. By purchasing a subscription 
to a specific network, your employees will be able to stay 
productive whether they’re at the corner cafe or cruising 

at 30,000 feet. It should be noted of course, that not all 
providers are equal. To find a provider that makes sense 
for your business, consider the location and habits of your 
workforce. 

“Nobody wants to spend 15 
minutes at a cafe looking for an 

open Wi-Fi hotspot while their 
cappuccino gets cold.”
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Conclusion
At this point, it’s worth mentioning that mobile work is 
the way of the future. Last year, some 43% of employed 
Americans spent time working remotely6, and companies 
all over the world are expanding their BYOD practices. 
Improvements to mobile technologies are such that this 
trend is only going to continue. Still, it’s important to be 
cautious. A poorly constructed mobility strategy can drain 
company resources, put company infrastructure in the 

crosshairs of malicious cyber attacks, and inhibit employee 
productivity. 

Luckily, companies need not be frightened by the future. 
As serious as those risks are, they’re not particularly diffi-
cult to address. By considering the points above, you will 
be well on your way to developing a successful mobility 
strategy.
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___

6.	Out	of	the	Office:	More	People	are	Working	Remotely,	Survey	Finds,	NYTimes.	
Available at https://www.nytimes.com/2017/02/15/us/remote-workers-work-
from-home.html.


